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Welcome to RJV’s FY2025 sustainability report.

RJV Sustainability Report FY25

We have now entered our fifth year since launching our 
inaugural sustainability strategy at the end of 2021. The strategy 
has been an ongoing strategic focus for RJV and encompasses all 
areas of the business.

We are early on our sustainability journey and are very aware of 
the enormous task we, and all other businesses, face to control 
and reduce our environmental impact, particularly when it comes 
to our emissions. However, we are determined to remain on the 
front foot and lead by example in our industry. By doing so,  
we hope to inspire and encourage others to follow suit.

As a private company, there is no regulation or compliance 
requirements currently placed on us to report on ESG, but action 
must be taken where it can be to support WA and Australia’s road 
to net zero.

While we have not achieved all our targets set out in our updated 
sustainability strategy released in 2023, we have made significant 
progress in most areas and have achieved several of our targets.

Notably, when it comes to our people, we have successfully 
increased the number of women in our business to our initial 15% 
target (with the goal now to further increase this) and enrolled 
more of our workforce into formal training than ever before.

We achieved one of our key safety targets and 100% gender  
pay equality.

We also took big strides with our emissions reduction achieving 
net zero emissions for our head office and workshops and are 
tracking in line with the required trajectory for our 2030 overall 
Scope 1 and 2 emissions reduction targets.

Finally, we launched a broad community engagement campaign 
focused on supporting the creation of sustainable local 
communities across Perth by offering local employment and 
business opportunities.

Each year, where targets have been reached, we will seek to 
continuously improve, raising the benchmark to set the standard 
in sustainable civil construction and uphold our RJV Foundations.
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Relationships

People

Governance

Environment

Our reporting framework 
In May 2023, we released the second iteration of our sustainability 
strategy (launched in 2021) which outlined our targets within four focus 
areas: People, environment, governance and relationships. 

These focus areas were identified as the broad themes under which we 
identified our materiality according to the internationally recognised UN 
Sustainable Development Goals (SDGs) and Global Reporting Initiative 
(GRI) Reporting Standards. From the 17 SDGs, we have identified 11 to date 
as material to our operations. Within these, we set our targets along with 
the key actions required to meet those targets.
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Continue to develop the skills and 
capability of our people to better 
themselves and the quality of 
services we provide.

Increase workforce diversity, inclusion and equality.

Objective Objective

Target

10% of staff engaged in formal 
training.

People

	h Roll-out an 
enhanced RJV 
performance 
and 
development 
planning 
process.

	h Develop and 
implement 
the RJV 
training, 
development 
and external 
education 
policy.

	h This process 
has been 
completed and 
launched.

	h 2025 will see 
us roll out the 
next step in 
our program 
with the 
implementation 
of leadership 
development 
for emerging 
leaders within 
RJV.

Key actions Comments
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Target

100% of all managers and HR personnel to have completed diversity and 
inclusion training by 2025.

At least 15% of our workforce to be women with at least 25% of this group 
engaged in formal training.

An improvement year-on-year in employee perception that the recruitment 
and onboarding and company culture processes are welcoming, inclusive, 
accessible and culturally safe.

100% assurance of gender pay equality by 2025.

Key actions Key actionsComments Comments

	h Develop and roll-out a diversity 
and inclusion training suite in 
consultation with a third-party 
consultant to all managers and HR 
personnel.

	h Advertise roles on a broad range of 
platforms.

	h Ensure a diverse range of 
candidates are represented at 
shortlist stage.

	h Develop and promote career 
pathways and associated training 
systems and support to provide 
ongoing development of existing 
employees in the target groups.

	h Develop and roll-out to all employees 
a diversity and inclusion training 
suite in consultation with a third-
party consultant.

	h Establish standard diversity and 
inclusion on-boarding processes 
for new starters, and ensure 
recruitment and onboarding 
materials communicate our 
practices regarding diversity  
and inclusion.

	h Conduct regular consultation  
with employees on matters  
relevant to or impacting target 
diversity groups.

	h Review our HR policies and 
practices every two years. 

	h Identify and reduce gender  
pay gaps. 

	h Training has been completed by 
the management team. Discussions 
are ongoing regarding training for 
the rest of the business.

	h RJV has optimised its use of online 
and offline platforms and expanded 
its recruitment campaigns to the 
east coast and internationally.

	h We have made it a focus to ensure 
women and First Nations people 
are represented in our shortlists.

	h RJV has established partnerships 
with organisations such as the 
Motivation Foundation and local 
sporting clubs to facilitate greater 
access and promote opportunities to 
women and First Nations people.

	h Not yet achieved.

	h These processes have been 
embedded in our onboarding 
systems in line with statutory 
requirements.

	h Consultation with employees 
followed the employee engagement 
survey.

	h All policies and procedures were 
reviewed in 2025 and a Code of 
Conduct handbook was developed.

	h 100% gender pay equality was 
achieved in 2025.

	h 12.7% of employees enrolled in 
formal training.

Status at 30 June 2025

	h Diversity and inclusion training complete.

	h 15.5% of the RJV workforce are women,  
with 18.5% engaged in formal training.

Status at 30 June 2025

	h First employee engagement survey completed.  
Perception will be measured again at next survey.

	h 100% gender pay equality achieved.

Status at 30 June 2025
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Ensure our employees are engaged and have a 
sense of wellbeing.

Meet or exceed industry benchmarks in relation to 
safety performance.

Objective Objective

Achieve a satisfactory result in the employee 
engagement survey.

LTIFR below 2

TRIFR below 6

Key actions Key actionsComments Comments

	h Engage a third party 
to develop and 
conduct an employee 
engagement survey.

	h Continue to identify 
improvements to our 
safety management 
system that further 
enable us to reduce 
the risk of injuries 
occurring.

	h A specialist 
independent provider 
was engaged in 2025 
to conduct the survey.

	h The TRIFR target was 
increased to 6 and 
was not achieved in 
June 2025. 
 
However as of 
September 2025 the 
TRIFR is achieving the 
target of below 6.

Target Target

	h The employee engagement survey was  
conducted in April 2025 achieving a 78% 
participation rate vs a target of 75%, and resulted 
in an overall engagement score above the 
Australian benchmark.

	h LTIFR of 1.35

	h TRIFR of 8.07

Status at 30 June 2025

Status at 30 June 2025

Increase the attraction, recruitment, development and retention of  
Aboriginal employees.

Objective

100% of managers to complete cultural awareness training by 2025. 

At least 5% of our workforce to be Aboriginal people with at least 50% of this group 
having received or receiving formal training by 2025.

Key actions Comments

	h Develop and roll-out cultural awareness 
training to employees, prioritising 
leadership.

	h Identify and engage with potential 
partner organisations operating in RJV 
areas. RJV will engage businesses that 
are owned by local Aboriginal people 
and businesses that are registered 
with Supply Nation and the Aboriginal 
Business Directory WA.

	h Develop and implement local 
apprenticeship and recruitment 
programs aligned with the above 
partnership arrangements. 

	h Develop and promote career pathways 
and associated training systems and 
support to provide ongoing development 
of existing Aboriginal employees.

	h Cultural awareness training has been 
completed for leadership, with all 
employees to follow.

	h In 2025, RJV launched a campaign to 
identify and engage local contractors 
and suppliers, with a focus on Supply 
Nations-registered businesses.  
This has led to several contacts  
and discussions are ongoing. 

	h As above. 
 
 

	h Apprenticeships and traineeships, 
alongside other entry-level 
opportunities, are being promoted 
through our networks and partners.

Target

	h 100% of senior managers have completed cultural awareness training.

	h 4% of our workforce is Aboriginal with 43% in training.

Status at 30 June 2025

People
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Decarbonise our operations through initiatives to reduce energy consumption and increase the use of renewable energy.

Objective

Target

Short-term: Net zero for head offices and workshops by 2025.
Near-term: Reduce scope 1 and 2 emissions intensity by 30% by 2030 (from 2022 emissions intensity).
Long-term: Net zero across all operations for scope 1 and 2 emissions by 2050 or earlier. 

Strategy and targets

	h Conduct a baseline of scope 1 and 2 emissions.

	h Investigate a range of decarbonisation opportunities and 
establish a marginal abatement cost curve (MACC).

	h Use this data to update our sustainability strategy and action plans.

Energy efficiency

	h Continue to evaluate fuel efficiency measures, and implement 
opportunities to reduce Scope 1 emissions as they become available.

	h Continue to improve monitoring and analysis of fleet management 
data to identify opportunities for greater fuel efficiencies.

Fleet replacement and refurbishment

	h Continue to monitor OEM timelines and announcements 
regarding new hybrid (diesel-electric) or battery-electric models.

	h Continue to evaluate business cases for replacement of vehicles 
with hybrid (diesel-electric) or battery-electric models and 
implement when viable.

Scope 3 emissions

	h Conduct a baseline of scope 3 emissions and consider updating 
our sustainability and action plans for scope 3 emissions.

Key actions

	h RJV engaged an environmental consulting firm to conduct a baseline of 
our scope 1 and 2 emissions.

	h Through the adoption of Ampol’s premium diesel fuel, Amplify Diesel 
HD which offers higher efficiency and performance than standard fuel, 
we have not only enhanced operational efficiency but also contributed 
to a cleaner environment, lowering our carbon footprint and setting an 
example for responsible resource management.

	h As part of our ongoing efforts to explore sustainable energy solutions 
we are closely liaising with our business partners about potential future 
opportunities in renewable diesels either blended or neat.

	h The 10-year fleet replacement programme is now in its third year. Over the past 
two years we’ve made significant strides in modernising our fleet and aligning 
with our sustainability goals. As we progress through the next stages of the 
programme, we remain dedicated to ensuring each new addition to the fleet 
not only improves performance but also reduces our environmental footprint.

	h Machine control GPS is also part of our commitment to innovation and 
operational excellence, and we have continued to enhance our use of 
machine control technology across all projects providing improved safety, 
reduced costs and faster project completion.

	h According to the latest information provided by our OEM partners there are 
several prototype battery/hybrid machines being tested. These are being 
designed to meet customer performance needs and maximise sustainability 
throughout the  machine’s life cycle including recycling and reuse at the end 
of life. We are closely monitoring the developments in this area.

Comments

Environment
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Status at 30 June 2025

	h Net zero for head office and workshops was achieved in 2025.
	h Emissions are being measured using equipment hours as the intensity metric. On this basis, our 2030 emissions reduction target involves a 
reduction from 0.080t of CO2 equivalents per dollar of revenue in 2022 to 0.056t by 2030.
	h Our 2025 result was emissions of 0.067t per dollar of revenue, which is in line with the required 2030 target trajectory.6



Ensure our subcontractors demonstrate a high level of corporate governance.Demonstrate a high level of corporate governance.

Objective Objective

Target Target

No breaches of code of conduct, anti-bribery and corruption policy, or whistleblower policy.

No breaches of Modern Slavery Act.

	h Continue to identify improvements to our 
compliance management system that further 
reduce the risk of non-compliances occurring.

	h Production of annual modern slavery 
statement.

	h Ongoing. 
 
 

	h Modern slavery statements are produced and 
submitted each year.

Key actions Comments

No breaches by our subcontractors of their codes of conduct.

No breaches by our subcontractors of the Modern Slavery Act.

	h Continue to ensure subcontractors submit 
codes of conduct and modern slavery 
statements as part of the subcontractor 
qualification and management process.

	h Audit our subcontractors’ compliance with 
their code of conduct and the Modern 
Slavery Act.

	h All subcontractor personnel engaged by RJV 
that are required to provide a modern slavery 
statement have been audited against the 
standard requirements. 

	h Continual monitoring and auditing shall be 
conducted for all new subcontractors to 
ensure compliance with modern slavery.

Key actions Comments
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Governance

Status at 30 June 2025

	h No breaches of the code of conduct, or anti-bribery or whistleblower policies.

	h No breaches of the Modern Slavery Act.

Status at 30 June 2025

	h No breaches found during the reporting period. 
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Increase the engagement of local Aboriginal businesses on our contracts.Increase locally-based suppliers, subcontractors and employees at our projects.

Objective Objective

Target

Relationships

Increase the value to be awarded to local Aboriginal businesses by 20% year on year.

	h Ascertain baseline use of Aboriginal businesses.

	h Develop partnerships with local Aboriginal 
businesses.

	h Provide information regarding business 
opportunities to local Aboriginal businesses.

	h Ensure local Aboriginal businesses are invited 
to submit proposals for work that is to be sub-
contracted by RJV.

	h Where relevant capability exists, ensure local 
Aboriginal businesses are given priority over 
non-local Aboriginal businesses, followed by 
non-Aboriginal businesses.

	h Baseline percentages have been established 
and we have set a target of 5% of our annual 
contractor and supplier spend to be with 
Aboriginal businesses, increasing by 20% year 
on year.

	h Partnership initiatives over the past 12 
months have included attendance at the 
MRWA Buyer and Supplier forum in the form 
of a highly visible RJV presence, along with 
a post forum liaison period inviting suitably 
skilled businesses to be added to the RJV 
approved supplier list.

	h Partnerships have also been requested and 
pursued via the local engagement campaign.

Key actions Comments
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Target

Target percentages of local suppliers and subcontractors will be determined when baselines have 
been established.

	h Ascertain baseline use of local suppliers, sub-
contractors and employees.

	h Develop a target for the use of local suppliers, 
subcontractors and employees on projects.

	h Plan and initiate targeted local campaigns, 
working in collaboration with our clients.

	h Baseline percentages have been established 
for local contractors and suppliers. They have 
not been established for local employees due 
to privacy.

	h We have set a target 20% of our contractor 
and supplier spend to be on local businesses. 
Targets have not been set for the percentage 
of local employees on projects due to 
challenges with determining baselines.

	h A broad local engagement campaign: Live 
Local, Work Local was launched in 2025 
targeting local residents and businesses in 
the Local Government Authorities in which 
RJV has active projects. The campaign 
encompassed billboards, local paper adverts, 
social media and sporting club sponsorships. 
We had a very positive response resulting in a 
number of relationships.

Key actions Comments

Status at 30 June 2025

	h The 20% targeted spend on local contractors and suppliers has been  
consistently achieved since campaign launch with spend between  
21% and 36% month to month between July and December 2025.

	h Our current spend is sitting at an average of 1% based on data from July to Dec 2025.

Status at 30 June 2025
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